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Overview and Scrutiny Commission Draft Work Plan 2011 - 2012

Agenda Item 48

Issue

Overview & Scrutiny Activity

Outcome &
Monitoring/Dates

19 July 2011

Invitation to Council Leader and
Cabinet Member for Central Services,
Councillors Randall and Kitcat

Joint working between Scrutiny and the
Executive

Benefits for the City of joint working
between Scrutiny and Executive

Strategic Use of Land — request for
scrutiny

To determine whether scrutiny action is
needed

Report asked for, to next meeting

Targeted Budget Management (TBM)

Scrutiny monitoring of the Budget

Replies requested on waste collection
rounds and the Local Delivery Vehicle

TBM 2011-2012 Month 2

Scrutiny monitoring of the Budget

As above

Budget Process and Scrutiny of the
Budget

Agreement on the Budget process & scrutiny’s
involvement

A Budget Scrutiny panel to be
established

Community Engagement Framework -
including request for scrutiny

Scrutiny monitoring of community engagement.

Determining scrutiny request re consultations
on planning

Draft Statement of Community
Involvement to a future meeting

Monitoring Climate Change
Adaptation Scrutiny
Recommendations

Tracking action following scrutiny
recommendations

Further tracking report to a future
meeting




oct

Update from recent meetings,

including report from ECSOSC Chair

Coordination of Scrutiny

Agreed that ECSOSC consider Strategic
Plans from a Community Safety point of
view

OSC draft work plan

To agree work plan

Agreed

13 September 2011

Strategic Land Use

Report addressing request for scrutiny

Replies to comments provided.
Employment section of City Plan to be
brought to 1 November OSC.

Consultation on Proposed
Merger Of East and West
Sussex Fire and Rescue
Service

Scrutiny input to be taken forward to Cabinet

22 September Cabinet taking OSC
comments into account.

Update from recent meetings,
including report from Chair of
ASCHOSC

Coordination of Scrutiny

Noted.

1 November 2011

City Plan — Consultation on
Policy Options (Employment)

As requested by OSC




LEL

Annual Complaints Report

As requested by OSC

Final LAA report

Scrutiny performance monitoring

Dual Diagnosis Update

Monitoring outcomes of scrutiny reviews

Update from Chair of
CTEOSC

Coordination of Scrutiny function

13 December 2011

People Strategy

Intelligent Commissioning

City Performance Plan

Organisational Health Report

Update from recent meetings,
including report from Chair of
CYPOSC




ctl

31 January 2012

Scrutiny of Budget Proposals

Climate Change Adaptation;
Monitoring scrutiny outcomes

Update from recent meetings,
including report from Chair of
HOSC

27 March 2012

Community Engagement
Framework monitoring

ICT Strategy

Council’'s Property Portfolio




